MINUTES OF THE OCTOBER 9, 2023 COMMITTEE OF THE WHOLE MEETING OF THE BOARD OF TRUSTEES OF THE WESTCHESTER PUBLIC LIBRARY, WESTCHESTER, ILLINOIS, HELD IN THE COMMUNITY ROOM OF THE LIBRARY AT 10700 CANTERBURY STREET
1. Pledge of Allegiance

2. Call to Order and Roll Call – Roll call was taken and present were President John Lamberti, Trustee Stephanie Pedersen, Treasurer Greg Christoff and Secretary Christine Kuffel. Trustee Elizabeth Hunter, Vice President Darla Woods and Trustee Shannon Flint were absent. Also present were Director Fidencio Marbella, Assistant Director Kris Jacobson and Circulation/Technical Services Manager Ryan Flores. The meeting was called to order at 7:08 PM by President Lamberti.
3. Public Comment – No public comment.

4. Discussion Items
A. Library Improvements – The library staff has a meeting on October 12 with the architects to begin picking out paint colors and carpeting styles for the remodeling project. 
B. Department Manager Reports – In the absence of Adult Services Manager Patrick Callaghan, Director Marbella said that Adult will be having an eclipse photography class on October 14 during the partial solar eclipse, weather permitting and will have a Halloween program on October 30 on the history of grave robbing. Circulation Manager Flores said they’ve received many compliments from patrons about the recent programs from both Youth and Adult. Youth Manager Jacobson discussed the Touch a Truck event held on October 7. We had vehicles from the post office, public works, the park district, the police department and the fire department and had well over sixty children attend. Village Manager Greg Hribal suggested that next year the library contact him so that he could arrange for some National Guard and construction vehicles too. Youth Manager Jacobson also told the board of her retirement plans and that the library has begun interviewing candidates to replace her.
C. Reserve Fund Update – Director Marbella went over the September Schwab reserve account statement with the board.
D. Review Policies 5.5 Accounting, 5.6 Financial Reports and Audits, 5.7 Signing Checks, 5.8 Library Director Limitation and 5.10 Delegation of Spending Authority – The board had no questions or suggestions for Policies 5.5, 5.6, 5.8 or 5.10 but did have a discussion on 5.7 Signing Checks. Director Marbella asked if a department head could be added as an additional signer and Treasurer Christoff said that would require an amended policy.
E. Paid Leave for All Workers Act – Director Marbella attended a RAILS webinar on this new act and what the library will have to do to comply. There are still a number of uncertainties so organizations are waiting for clarifications from the IDOL.
F. FY 2024-2025 Budget and Levy – Director Marbella and Business Manager Muzal have started work on the FY 2024-2025 levy request. We may be able to keep our levy request flat again but that determination will be made after more budget numbers are worked on.
5. Unfinished Business 
A. Statistics for Weeded Items – To answer a question posed by Secretary Kuffel from the previous meeting, Circulation Manager Flores said stats from weeded items are retained since SWAN counts by transactions from each book. A weeded book’s stats are still included in SWAN reports.
6. Board Member Comments – Treasurer Christoff asked if there was an update on the Dropbox issues we’ve been having. Director Marbella said that the issues have been fixed and that the board should have access to the Dropbox files. Secretary Kuffel asked if the recently completed reconsideration policy included a provision that items would remain on the shelves during any reconsideration process – they do remain on the shelves. President Lamberti asked if the auditor’s fraud inquiry letters can be sent to the board’s personal email addresses. Trustee Pedersen asked if the library would still consider replacing Dropbox with Google Docs.
7. Public Comment – none
8. Executive Session – none
9. Adjournment – President Lamberti motioned to adjourn, seconded by Trustee Pedersen, roll call vote was taken with President Lamberti, Treasurer Christoff, Secretary Kuffel and Trustee Pedersen aye, 0 nay, 3 absent, motion carried and the meeting was adjourned at 7:57 PM.
Submitted by Fidencio Marbella, Director, Westchester Public Library

