
MINUTES OF THE DECEMBER 19, 2022 REGULAR MEETING OF THE BOARD OF TRUSTEES OF 

THE WESTCHESTER PUBLIC LIBRARY, WESTCHESTER, ILLINOIS, HELD REMOTELY VIA 

ZOOM DUE TO THE ONGOING COVID 19 PANDEMIC 

 

1. Pledge of Allegiance 
 

2. Call to Order and Roll Call – Before the meeting was called to order, President John Lamberti stated that 
due to Governor Pritzker’s disaster declaration related to public health concerns and the ongoing COVID-19 
pandemic that an in-person meeting would not be prudent or practical and that this meeting would be held 
remotely. The meeting was called to order at 7:14 PM by President John Lamberti. Present were President 
John Lamberti, Secretary Christine Kuffel, Treasurer Greg Christoff, Trustee Shannon Flint, Trustee Darla 
Woods and Trustee Stephanie Pedersen. Vice President Elizabeth Hunter was absent. Also present were 
Director Fidencio Marbella, Assistant Director Kris Jacobson, Business Manager Allison Muzal and Adult 
Services Manager Patrick Callaghan. 
  

3. Public Comment – No public comment. 
 

4. Review of Minutes 
A. Regular Meeting, November 28, 2022 – President Lamberti motioned to approve the regular 

meeting minutes of November 28, 2022 as presented, seconded by Secretary Kuffel, roll call vote 
was taken with President Lamberti, Secretary Kuffel, Treasurer Christoff, Trustee Woods, Trustee 
Flint and Trustee Pedersen aye, 0 nay, 1 absent, motion carried. 

B. COTW Meeting, December 12, 2022 – President Lamberti motioned to approve the COTW meeting 
minutes of December 12, 2022 as presented, seconded by Trustee Pedersen, roll call vote was taken 
with President Lamberti, Secretary Kuffel, Treasurer Christoff, Trustee Woods, Trustee Flint and 
Trustee Pedersen aye, 0 nay, 1 absent, motion carried. 
 

5. New Business 
A. Payment of Bills – Director Marbella reviewed the monthly bills and highlighted expenses included:  

 $200 to William Hoglund for the December 16 Santa visit and $400 to Celeste Martino for 
the December Christmas concert. 

 $940 to Nelson Fire Inspection for our five year sprinkler system inspection. 

 $605 to the Village for our storytime room remodeling permit. 
Treasurer Christoff asked about the $130 Tressler payment – it was for the Friends group’s state 
paperwork. Treasurer Christoff motioned to approve the payment of bills in the amount of 
$22,099.16, seconded by Secretary Kuffel, roll call vote was taken with President Lamberti, Secretary 
Kuffel, Treasurer Christoff, Trustee Woods, Trustee Flint and Trustee Pedersen aye, 0 nay, 1 absent, 
motion carried. 

B. Report to the Treasurer – Business Manager Muzal reported that we’re seven months through the 
fiscal year and that the library’s reserves are sufficient for at least six months of operating expenses. 
The library is still slightly under budget, 55.9% expended versus 58.3% budgeted. She also reported 
that $100,000 was withdrawn from the reserve investment account with LPL and that two $50,000 
CDs were purchased from Inland Bank, a seven month at 3.25% and a thirteen month at 4.0%. 
President Lamberti motioned to accept the Report to the Treasurer as presented, seconded by 
Trustee Pedersen, roll call vote was taken with President Lamberti, Secretary Kuffel, Treasurer 
Christoff, Trustee Woods, Trustee Flint and Trustee Pedersen aye, 0 nay, 1 absent, motion carried. 

C. Close Reserve Fund Account with LPL Financial, Deposit Funds with Inland Bank – Director 
Marbella reported that all of our bonds have matured and the library can withdraw the funds 
without penalty. The spread in interest rates between bonds and CDs is small enough that it would 
make sense for the library to purchase CDs on their own and not pay the fees from the LPL account 



for bonds. Treasurer Christoff motioned to close the LPL account and transfer the outstanding 
balance to Inland Bank, seconded by Trustee Flint, roll call vote was taken with President Lamberti, 
Secretary Kuffel, Treasurer Christoff, Trustee Woods, Trustee Flint and Trustee Pedersen aye, 0 nay, 
1 absent, motion carried. 

 
6. Director’s Report – Director Marbella reported that a patron was struck by a car in the parking lot at the end 

of November. The patron declined medical treatment and declined to press charges. The library did preserve 
the relevant surveillance footage just in case it might be needed. He also noted that the Addison PL put in a 
formal request to join SWAN. Secretary Kuffel asked what the library would be paying to participate in the 
Algonquin PL’s documentary event. President Lamberti motioned to accept the Director’s Report as 
presented, seconded by Secretary Kuffel, roll call vote was taken with President Lamberti, Secretary Kuffel, 
Treasurer Christoff, Trustee Woods, Trustee Flint and Trustee Pedersen aye, 0 nay, 1 absent, motion carried. 

 
7. Unfinished Business 

A. Review of Serving Our Public 4.0 – To meet the 2023 per capita grant requirements, the staff and 
board reviewed Serving Our Public 4.0. The following weaknesses were identified: 

 The board and staff should attend more conferences and other pertinent library events. 

 Director Marbella said the salary schedule needs to be updated so he and Business Manager 
Muzal will work on this in 2023. 

 The staff should make an effort to join more of the various advisory councils and 
committees organized by RAILS and SWAN. 

 The library’s website should be updated to include additional resources such as current links 
to the village, school district and park district. 

 To help improve teen foot traffic, the library should resurrect the Teen Advisory Board and 
come up with new teen oriented programming ideas. 

 The Technology chapter mentions introducing self-checkout. Director Marbella did not feel 
this would be a good use of funds as every item in the collection would have to be re-tagged 
and he cited the need to still have two Circulation clerks at the front desk for safety reasons. 

 The library still needs to schedule a building and grounds walk-through with the board. 
Treasurer Christoff asked if the quarterly meetings previously held between the village, library, park district 
and school district would ever resume. Trustee Pedersen agreed with the need to still have two Circulation 
clerks at the front desk. Secretary Kuffel mentioned the difficulties some libraries have had with RFID tags 
and self-checkout systems. Trustee Woods said she was happy with the possibility of a Teen Advisory Board 
coming back to the library. 

 
8. Board Member Comments – Trustee Pedersen said her family greatly enjoyed the visit from Santa. 

 

9. Public Comment – none 
 

10. Executive Session – not needed but President Lamberti mentioned that we’ll need one during the January 
COTW for the director review. 

 

11. Adjournment – President Lamberti motioned to adjourn, seconded by Secretary Kuffel, roll call vote was 
taken with President Lamberti, Secretary Kuffel, Treasurer Christoff, Trustee Woods, Trustee Flint and 
Trustee Pedersen aye, 0 nay, 1 absent, motion carried and the meeting was adjourned at 8:00 PM. 
 

 
Submitted by Fidencio Marbella, Director, Westchester Public Library 


