
MINUTES OF THE JANUARY 10, 2022 COMMITTEE OF THE WHOLE MEETING OF THE BOARD 

OF TRUSTEES OF THE WESTCHESTER PUBLIC LIBRARY, WESTCHESTER, ILLINOIS, HELD 

REMOTELY VIA ZOOM DUE TO THE ONGOING COVID 19 PANDEMIC 

 

1. Pledge of Allegiance 
 
2. Call to Order and Roll Call – Before the meeting was called to order, President John Lamberti stated that 

due to Governor Pritzker’s disaster declaration related to public health concerns and the ongoing COVID-19 
pandemic that an in-person meeting would not be prudent or practical and that this meeting would be held 
remotely. The meeting was called to order at 7:06 PM by President John Lamberti. Present were President 
John Lamberti, Vice President Jenice Hampton, Secretary Christine Kuffel, Treasurer Greg Christoff, Trustee 
Laina Krisik and Trustee Shannon Flint. Absent was Trustee Elizabeth Hunter. Also present were Director 
Fidencio Marbella, Business Manager Allison Muzal, Assistant Director Kristen Jacobson, Technical Services 
Manager Ryan Flores and Adult Services Manager Patrick Callaghan. 
  

3. Public Comment – No public comment. 
 

4. Discussion Items  
A. Review of Policies 4.10 Emergency Closings, 4.11 Bereavement or Funeral Closings, 4.12 Safety 

and 4.13 Keys to the Library Building – No amendments were recommended for Policies 4.10, 4.11 
or 4.12 while for Policy 4.13 Treasurer Christoff recommended a list be maintained of all those 
employees who currently are key holders.  

B. Library Improvements – As part of the Canadian National/America in Bloom grant the library will be 

working with various stakeholders throughout the village in creating a village-wide profile that could 

be used for promoting Westchester to businesses and potential residents. The library will be seeking 

the participation and input from the village administration, the Chamber of Commerce, the Park 

District and volunteer groups. Trustee Krisik asked about the participation of the police department 

and of non-profits. 

C. Department Manager Reports – Assistant Director Jacobson talked about a new display for “Books 
You May Have Missed” created by Teen Librarian Sarah H. Sarah H. and Marketing Librarian Lisa 
created a new readers’ advisory interactive page for our website. Adult Services Manager Callaghan 
told the board about a nice thank you the Adult staff received from a patron they had helped last 
year with his remote teaching and with his paperwork for traveling back to Japan. Technical Services 
Manager Flores told about over the last few weeks helping one of our seniors select a new 
computer for her home. 

D. Review Chapter 12 Technology and Chapter 13 Marketing, Promotion and Collaboration from 
Serving Our Public 4.0 – Since the deadline for submitting the per capita grant application was 
delayed to February 15 by the state library, only Chapter 12 was reviewed with Chapter 13 deferred 
to the January 24 regular meeting. The board and director reviewed Chapter 12 in its entirety. 

E. Financial Planner Matt Krajniak’s Move from Royal Alliance to LPL Financial – Director Marbella 
notified the board that financial planner Matt Krajniak, who manages the library’s reserve fund, will 
be shifting his practice from Royal Alliance to LPL Financial but the library’s investments would just 
transfer over to the new firm. 

F. Projected Spending for FY 2021-2022 – Business Manager Muzal presented her estimate of how far 
under budget the library might be by the end of the current fiscal year. With the estimate of over 
$100,000, Treasurer Christoff recommended that this is an opportunity for staff to look at ideas that 
would add value to the library and its services and to the community. 

G. OSHA Vaccine Mandate – the library’s law firm Tressler LLP, recommended on January 4 that the 
library begin compliance with the OSHA Emergency Temporary Standard despite this ETS being 
under review by the US Supreme Court beginning January 7. The library is subject to the ETS as the 



Village of Westchester has more than 100 employees, meeting the ETS one hundred employee 
count. Trustee Krisik asked if the rapid antigen tests are acceptable – the OSHA ETS only specifies 
FDA approved tests, not what type so antigen tests are acceptable. Vice President Hampton asked 
how frequently the unvaccinated employees had to be tested, that would be weekly. 

  
5. Unfinished Business  

A. Director Review Process – President Lamberti told the board he has the proposed director review 
form and intends to get that form out to the board via the director. He hopes to have a discussion 
and vote on the process at the January regular meeting. 

 
6. Board Member Comments – President Lamberti confirmed that the library did send flowers to the family of 

the late village President Frank Perry. 
 

7. Public Comment – No public comment. 
 

8. Executive Session –  not needed 
 
9. Adjournment – President Lamberti motioned to adjourn, seconded by Secretary Kuffel, roll call vote was 

taken with President Lamberti, Vice President Hampton, Secretary Kuffel, Treasurer Christoff, Trustee Krisik 
and Trustee Flint aye, 0 nay, 1 absent, motion carried and the meeting was adjourned at 8:17 PM. 

 

 
Submitted by Fidencio Marbella, Director, Westchester Public Library 


