STRATEGIC PLAN 2016-2019
INTRODUCTION
As state and local governments compete for available tax monies, the impact on the Library’s budget for the period covered by this strategic plan is uncertain and may threaten the Library’s ability to sustain its current range of services and continued replenishment of resources to update the collection.  We intend to ease some of this uncertainty by being much more aggressive in seeking outside funding, primarily by exploring grant opportunities.  We will also be reassessing our budget on an ongoing basis, shifting funds to areas that this strategic plan deems to be a priority.

Our strategic plan is about much more than setting infrastructure goals. We will reassess our service priorities, reallocate resources to areas that have traditionally been neglected or underserved. We will make our library much more community focused than it has been in the past.  This library belongs to the taxpayers of Westchester and to the children of Westchester and much of what we do for this library must keep that in mind.  
Space has been an issue for this library in the past and we need to do a better job of using the spaces we have.  We have spaces that are underutilized and this will change as we follow our strategic plan.
“We cannot keep libraries the exact same way.  We cannot hope that our [patrons] will use the old technology.  Hope is not a strategy for us.  We need to change.  We need to transform; we need to find new ways to deliver information.  We are after the whole person.” (emphasis added)
(Sohair Wastawy, Dean of University Libraries, Illinois State University)
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Our Vision

Westchester Public Library—Connecting People, Ideas and Cultures

Our Mission

The Westchester Public Library promotes lifelong learning and enrichment through access to information, services and a knowledgeable staff in an open environment. We bring people together to stimulate the free exchange of ideas and a sense of community.

Our Values

Westchester Public Library believes a friendly, welcoming environment for both patrons and employees fosters a sense of belonging.
We take pride in our respect for the individual, and we are dedicated to serving our diverse community. 

We provide quality library services which encourage the interests, needs and aspirations of our patrons to meet the challenges of the future.

Goal 1. All residents of Westchester have access to a broad-based, up-to-date collection of both educational and popular materials, representing the best in genres and formats.

· The library will continue to participate in statewide resource sharing to ensure our residents have access to the broadest collection possible.
· The library will continuously communicate with our residents to identify their preferred materials and formats.
· The library will allocate resources to most effectively fulfill these needs.
Goal 2. All residents of Westchester are welcomed to an engaging environment where a wide variety of resources, programs, and activities instill a love of reading and learning and foster increased use of the public library by all age and demographic groups.  
· In order to meet the demands of a demographically changing community, the library’s collection will change in order to meet those needs.
· Library staff will use social media tools to communicate with our patrons, to market our programs and services, and to receive feedback and suggestions from our patrons.

· The library will continue a program of regular computer replacement to ensure that our hardware and software is kept up to date.
Goal 3.  All residents of Westchester experience a welcoming, accessible, safe, modern, and clean environment in which to explore their community and the world.
· Determine feasibility and/or necessity of treating cedar roofing shingles to prevent further deterioration.

· Begin planning for roof replacement.
· Plan for replacing/upgrading our aging HVAC system.

· In order to continue our “green” initiatives and to continue operations during power outages, explore the possibility and feasibility of converting our library in whole or in part to solar power.

· Create a long-term facilities maintenance and replacement plan.

· Obtain an architectural master plan to coordinate and prioritize planned building improvements, including remodeled restrooms, improved staff work areas and enhanced patron spaces.
Goal 4.  All residents of Westchester will be greeted by a well-trained, courteous, professional, knowledgeable, adaptable, welcoming, informed, open-minded and friendly staff.

· All staff members will be encouraged to share their ideas and suggestions with the Admin team and with the Director.
· Admin team members will be encouraged to attend professional conferences, perhaps on a rotating basis.  One year, the Youth Department manager might attend; the next year the Director, and so on.  In the case of locally held conferences, as many admin team members as possible would attend.
· All staff members will be encouraged to take advantage of continuing education opportunities through RAILS, LACONI, ATLAS and other library organizations.
· The library admin team will create an environment where collaboration, trust, participation, communication, development and teamwork are valued and encouraged.
· Staff development will be a priority.  Every admin team member will be expected to develop the skills of every member of their department through training, delegation of responsibilities and mentoring.
